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Module 2 Assignment
Case Study A – Red Rose Business Centre

Examine the case study and decide the following:

1. What are the circumstances which give the Contractor entitlement to claim? 

2. For what would you be claiming?

3. How should the claim(s) be evaluated?

.
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Assignment Review

• The Circumstances which give the Contractor entitlement to claim are the issue of 

the drawings with “For Construction” status for the fitting out works to the 2nd and 

3rd Floors
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Assignment Review

• Claim No. 1

o Additional payment for the extra work.

o Evaluated by measurement and evaluation at the Contract rates and prices.
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Assignment Review

• Claim No. 2

o Additional payment for increased materials and installation costs for the partitions 

and suspended ceilings.

o Evaluated by comparison of the contract rates and prices and new quotations to 

evaluate the additional cost.

o Maybe included in the claim for additional payment for the extra work.
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Assignment Review

• Claim No. 3

o An extension of time.

o Evaluated by Delay analysis.
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Assignment Review

• Claim No. 4

o Additional payment for prolongation costs associated with the extension of time.

o Evaluated actual costs incurred during the period of delay and the extended 

period.
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Module 3

Delay Analysis

8



5

• Please note that this module is only an overview of delay analysis principles and techniques

Content of the Module
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• The Contractor’s programme should:

o Reflect the intentions of the Parties at the time of contract

o Show the intended time and sequence of how the work is intended to progress

o Show a clear critical path to completion

o Show dates when the Employer’s input is required, with links to the critical path 

The Contractor’s (Baseline) Programme
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• The Contractor’s programme is the yardstick against which to measure the effect of 

delays

• The Contractor’s programme should be based upon the works included in the contract at 

the time that the contract was entered into

• The Contractor’s programme may be revised to take into account extensions of time or re-

sequencing of the work, although at this point it would no longer be the ‘baseline’ 

programme, but a ‘revised’ programme 

The Contractor’s (Baseline) Programme
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Delay Analysis Principles

• Delay does not automatically lead to an extension of time

• Concurrent contractor-caused delay does not negate the contractor’s entitlement to an 

extension of time

• Unless a contractual condition, the project is deemed to ‘own’ the float, which must be 

consumed before the completion date can be affected by any delays
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Delay Analysis Principles

• A delay analysis should be performed early on in the claim process to establish if there is 

an effect

• In order to establish entitlement to an extension of time it is necessary to link cause with 

effect, i.e. that an employer-caused delay or Employer’s risk event actually affected the 

completion date

• To establish and demonstrate cause and effect, it is necessary to carry out a delay 

analysis
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Delay Analysis Principles

• Most contracts provide that extensions of time may be predicted. There is no need to wait 

and see what happens
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Types of Delay Analysis

• Time Impact Analysis

o The latest update is impacted with the delay and compared with the un-impacted 

update

o Recommended form of delay analysis

• As Planned v As Built

o Can identify delays to progress

o Cannot identify concurrency, resequencing, mitigation or acceleration
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Types of Delay Analysis

• Impacted As-Planned

o The baseline or latest revised programme is impacted with the delay and compared with the un-

impacted programme

o Simple to perform

o Can be used where there are no as-built records

o Theoretical

o Depends on the feasibility of the as-planned programme
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Types of Delay Analysis

• Collapsed As-Built

o Employer risk events are removed from the as-built programme

o Can be used where there is no baseline or it is inadequate

o Cannot identify concurrency, resequencing, mitigation or acceleration

o Unreliable results where resequencing, mitigation or acceleration have taken place
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Impacted As-Planned Delay Analysis

• Commonly used

• If no as-built records exist, this is one of the tools to demonstrate delay

• Employer-caused delays are added to the Contractor’s programme and the effect on the 

completion date noted

• Unable to identify concurrency, sequencing, mitigation or acceleration
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Impacted As-Planned Delay Analysis

• Delays should be impacted chronologically and the effect of each delay shown

• If the delay does not extend the time of completion, then the analysis demonstrates that an 

extension of time is not warranted

• If the delay extends the time of completion, then the analysis demonstrates that an 

extension of time is warranted
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Impacted As-Planned Delay Analysis

• If the Contractor completes earlier than the impacted programme, this demonstrates 

mitigation

• If the Contractor completes later than the impacted programme, this demonstrates 

contractor-caused delays
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The Contractor’s (Baseline) Programme
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Impacted As-Planned Delay Analysis
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Impacted As-Planned Delay Analysis
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Impacted As-Planned Delay Analysis
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Impacted As-Planned Delay Analysis
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Time Impact Analysis

• Recommended and accepted practice for delay analysis

• Depends on updated (as-built) programmes being produced on a regular basis

• Delays should be analysed promptly and consecutively
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Time Impact Analysis - Procedure

• The latest programme should be brought fully up to date to the point immediately before 

the delay event

• The delay should be impacted into the updated programme

• The difference between the completion date predicted on the update and the completion 

date predicted on the impacted update will demonstrate the extension of time due to the 

delay event
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Time Impact Delay Analysis
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Time Impact Delay Analysis
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Delay and Disruption Protocol

The Society of Construction Law Delay and Disruption Protocol

Available as a free download at:

www.eotprotocol.com

Top Tip

30

http://www.eotprotocol.com/
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Module 3 - Summary

• Contractor’s (baseline) programme

• Delay analysis principles

• Impacted as-planned delay analysis

• Time impact delay analysis

• SCL Delay and Disruption Protocol
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Questions?
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The Institute of 

Construction Claims 

Practitioners

AN INTRODUCTION
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ICCP OBJECTIVES

• Establish international professional standards for the management of claims

• Give recognition to those who have gained appropriate knowledge and experience in claim 

management

• To help and educate those who wish to gain experience in the management of claims
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ASSOCIATE

Available	to	professionals	who	have	

already	gained	an	appropriate	

professional	qualification	within	the	

industry	and	have	an	interest	in	

construction	claims.	Associates	are	

encouraged	to	work	towards	obtaining	

full	membership	of	the	institute.	

Available	to	professionals	who	can	

demonstrate	appropriate	qualifications	

and	experience	to	prepare,	respond	to	or	

manage	construction	claims	to	a	suitable	

professional	standard.

Available	to	professionals	who	can	

demonstrate	significant	experience	in	the	

field	of	construction	claims	and	have	held	

senior	positions	that	demanded	an	in-

depth	knowledge	of	claims.	Also	requires	

the	member	to	be	prepared	to	mentor	

other	members,	share	their	knowledge	and	

to	proactively	contribute	to	the	institute.

MEMBERSHIP
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MEMBERSHIP BENEFITS

ASSOCIATE

/  0 1

INDUSTRY KNOWLEDGE 

/  0 2

PRACTICAL TEMPLATES

/  0 3

MONTHLY CPD WEBINARS

Delivered by industry experts on topics 

relating to contracts and claims. 

All members earn 1 CPD hour for 

attendance and are issued certificates. 

Recordings hosted in Member’s Area for 

future reference. 

To help you refine your claims administration 

and management skills. Templates include:

• Claim Document

• Timeline

• Prolongation Costs Calculations

• Notice Register

• Notice Template

• Document Database

• Daily Site Reports

• and more…..

Access to private Member’s Area that 

includes:

• Knowledge – download articles and papers 

on contractual and claims topics

• Education – search and compare higher 

education courses

• Training – search, compare and register for 

upcoming training courses in your area

• Bookshop – search and compare latest 

industry releases
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MEMBERSHIP BENEFITS

ASSOCIATE

/  0 4

SAVINGS ON FURTHER TRAINING

/  0 5

SAVINGS ON BOOKS

/  0 6

MEMBER’S NEWSLETTER

Savings on all training courses delivered by 

Claims Class, a specialist provider of training 

and education on contractual matters and 

claims. Also the ICCP’s official training 

partner.

25% from Wiley Blackwell and 15% from 

Routledge, both leading international 

publishers with an extensive range of 

books on contractual matters and claims.

Quarterly member’s newsletter that keeps 

you up to date with the latest news from 

the ICCP and expert commentary keeps 

you informed of the latest developments 

within the industry.
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MEMBERSHIP BENEFITS

ASSOCIATE

All members are added to a public list 

on website where name, membership 

level and location are displayed. 

A useful benefit when industry peers 

and potential employers may wish to 

verify your membership.

/  0 7

INDUSTRY EXPOSURE

/  0 8

CERTIFICATE OF MEMBERSHIP

/  0 9

MEMBERSHIP LOGO

A membership logo which can be 

displayed on your email signature, your 

LinkedIn profile, etc. to display to 

colleagues that you have achieved 

membership.

Showing your designation – AICCP, MICCP, 

FICCP or Corporate.
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Module 3 Assignment

Using the baseline programme included under Case Study C, determine the total 

extension of time entitlement for the following events, using an impacted as-planned 

delay analysis

Delay 1. Employer delay. Increased duration to Activity A of 2 days.

Delay 2. Employer delay. Late start to Activity B of 3 days.

Delay 3. Contractor delay. Late finish to Activity E of 4 days.

Delay 4. Employer delay. Increased duration to Activity E of 4 days.

Delay 5. Contractor delay. Increased duration to Activity E of 5 days concurrent with Delay 4.

Delay 6. Employer delay. Late finish of 9 days to Activity F.

Delay 7. Employer delay. New activity of 10 days, starting on day 38.
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Thank you

Andy Hewitt

T: +971 (0)50 446 1201

E: andy.hewitt@hewittconsultancy.com

Hewitt Decipher Partnership: www.hewittdecipher.com

Claims Class: www.constructionclaimsclass.com
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